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HEADQUARTERS

CIVIL AIR PATROL, TEXAS WING

UNITED STATES AIR FORCE AUXILIARY

P.O. BOX 154997 

Waco, TX 76715-4997
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Unfunded Training Exercise
Airman Leadership School
GROUP II, III and VI
Fort Wolters Army National Guard Base, Mineral Wells, TX
Texas Wing 
Group VI Airman Leadership School
ALS Commander/Project Officer: David C. Lloyd, Captain, CAP

Cadet Programs Officer
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I. GENERAL

A. Type of exercise

Cadet Training and Education Program (CTEP): Airman Leadership School (ALS). The Course is designed to teach basic Civil Air Patrol history, organization, regulations, uniforms, and leadership: this applies to C/AB through C/SrA.  
NOTE: ALS is the only CTEP course that is provided locally, by either the squadron or group.  ALS is never taught at the CTEP weekend events!
B. Exercise location

ALS will be conducted at Fort Wolters Army National Guard Base (ARNG), located on the east side of Mineral Wells, Texas.  Directions to Ft. Wolters are included later on in this Operations Plan (OPS Plan). 

C. Primary dates & times
Staff: Friday 28 Oct 11 at 1400 hrs (or as early as you can be there) through Sunday, 30 Oct 11 at1400 hrs.
Students: Friday 28 Oct11 at 1800 hrs through Sunday 30 Oct 11 at 1230 hrs.
Graduation services will be at 1100 hrs
D. Alternate dates 

No alternate dates.
E. USAF funding

The exercise is un-funded.

F. Mission Symbol

Not Applicable

G. Texas Wing Mission Number

Not Applicable
H. OES Training Number

Not Applicable
I. Project Officer / ALS Commander 
ALS Deputy Commander/PAO
David C. Lloyd, Capt. CAP
TBD
Group VI Cadet Programs Officer


1008 Sagewood Ln

Saginaw, TX 76131
Cell: 817-586-8368 

E-Mail: davidclloyd.captx388@yahoo.com

J. Host unit

Group VI is the host organization.
K. Initial reporting times and locations 

Sign in for ALS students will begin at 1700 hrs on 28 Oct at the Ft Wolters Dining Hall.  
Sign in will last until 1930 hrs.

ALS students should sign in wearing Class B uniforms.

II. NOTIFICATION AND APPLICATION

A. Notification of exercise
Notification will be submitted via the following methods.

· E-mail

· Listing on Texas Cadet Programs Website Group II, Group III and Group VI Websites (www.group2txwing.com) & click on Cadet Programs.
· Written invitations to Group II, Group III and Group VI Commanders. 

B. Qualification requirements
Prospective ALS students must possess at check in:

· A current CAP ID Card.

· Or be listed as a current member on CAP eServices
· Be a cadet in good standing.

· Basic ORM must be completed.

· A completed CAP Form 60 Emergency Notification Data.
C. Registration requirements 

· A completed TXWG Form 31A Cadet/Senior Application for Texas Wing Activity.

· This form must be signed by the cadet, parent/guardian (if cadet is under age 18) and the squadron commander (or designee).

· The squadron commander (or designee) must also check the box certifying that the cadet/senior member is current on safety information IAW CAPR 62-1 and the TXWG Supplement to CAPR 62-1

· A check or money order for $40.00.

· Check or money order will be made payable to Group VI Cadet Programs, CAP

· Mail completed TXWGF 31A and check or money order to:

David C. Lloyd, Capt. CAP

Group VI Cadet Programs Officer

1008 Sagewood Ln 

Saginaw, TX 76131
III. EXERCISE DESCRIPTION

ALS will commence on 28 Oct 2011 at 1930 hrs.  Staff arrival and in processing will begin at 1400 hrs.  Staff arriving after 1400 hrs will need to notify the ALS Commander with an estimated time of arrival.  
ALS Staff orientation briefings and preparation/work time will be from 1400 hrs to 1800 hrs. 

ALS Student in-processing will begin at 1800 hrs, and continue until 1930 hrs.

During in processing, all student luggage/baggage will be subject to a contraband inspection.  Refer to Appendix A for a listing of contraband items.  

Any contraband items identified during in processing will be surrendered to the staff.  

A receipt/description of the items will be provided to the cadet, and all contraband items (with the exception of any illegal items) will be returned to the cadet upon release from ALS.
At 1930 hrs the ALS operations order will take effect.  The ALS will conduct its instruction according to the approved curriculum, objectives and schedule.

A safety briefing will be held at 0800 hrs each morning in the dining hall.  All ALS student and staff members are expected to attend.

Graduation will be at 1100 hrs on Sunday 30 Oct 11.
ALS Student out-processing will begin at 1200 hours on 30 Oct 11, and continue until approximately 1300 hrs.
ALS Staff will ensure all property is returned to the correct location/person in same or better condition as it was when checked out.  Use of the facilities will conclude at 1400 hours on Sunday, 30 Oct 11.

IV. TRAINING OBJECTIVES

A. Objectives
Familiarize students with Civil Air Patrol (CAP) customs, courtesies, practices and procedures.

Increase student skill in drill and ceremonies

Provide instruction in the proper wear and care of CAP uniforms.

Provide instruction in the CAP missions and CAP history

Instill students with an understanding of the key elements of followership and how it relates to leadership.

Prepare students who are planning on attending summer or winter encampment as Basic cadets with all the skill sets they will need to be successful.
Familiarize students with the chain of command, and provide a basic understanding of the functions of squadron and encampment leadership positions from the commander thru the flight member.

Instill students with the understanding of what it means to be an Airman. 

V. TRAINING SYLLABUS

A. Syllabus
Cadet Training and Education Program Airman Leadership School Curriculum, (Ref CAPR 52-16).
VI. FLIGHT OPERATIONS

There are NO flight operations planned/scheduled.
VII. COMMUNICATIONS
There is no requirement for any radio communications.  ALS is a “closed loop” course from this perspective.
VIII. CADET PARTICIPATION

A. Cadet Utilization 

Cadets will be enrolled in the CTEP ALS program for the length of this activity.
B. Cadet Supervision 

Cadets will be supervised by Cadet Staff.  Senior Members will provide additional oversight.
C. Cadet Support

All cadets will be housed in 32 person modular open bay barracks (MODS).  There will be separate quarters for male and female CAP members.  
Bedding: Cadets should bring a single white fitted bottom sheet, a single white top sheet, one blanket, and a pillow with white pillow case.  Cadets may bring their own pillow.  
A complete check list of required equipment for this ALS is provided in Appendix A, at the end of this Ops Plan.
IX. SAFETY

A. Safety is First and Foremost
All prescribed safety and functional checklists will be used and adhered to.  
Safety briefings will be conducted prior to all activities.  Safety briefings will include:

· Operational Risk Management (ORM) fundamentals

· local hospital and 911 information,

· emergency plans, etc.
Major emphasis will be given to safety and how it is woven into the fabric of all we do in CAP.
Each cadet and senior staff member will, at all times, enforce preventive safety measures.  These measures are applicable for every participant of the ALS.  

The ALS commander delegates the authority to all cadet and senior staff members to conduct on-the-spot corrections of any safety violation. 
Formation road guards will be assigned and equipped with appropriate traffic equipment, including safety vests, flashlights and traffic cones, during any troop movement. 
The cadet and senior staff will brief all personnel on the issues of dehydration and its prevention during the school orientation briefings.
B. Hazards
The cadet and senior staff will brief all personnel about possible safety hazards upon arrival. The staff will be present throughout the activity and will monitor all aspects of the activity to ensure the safest possible operation.

C. Adverse Weather
Classroom training has been planned indoors to avoid potential conflicts with adverse weather.

Should the ALS need to be cancelled/rescheduled due to adverse weather, the Wing Director of Cadet Programs and Liaison Office as well as each registered activity participant will be notified via email or radio networks.  If time permits, the notification will be provided with 24 hour notice.

In the event of short notification times, the entire ALS school, including all students, Cadet Staff/Instructors and all Senior Members will be directed to designated tornado shelters, and will remain inside until the ALS Commander/Project Officer provides the all clear signal.

Designated tornado shelters will be clearly identified during safety briefings.
D. Mishap
In the event of a reportable mishap, the Project Officer or Activity Commander will ensure all reporting actions are taken, including briefing all participants to refrain from speculating to the media regarding the mishap. 
In the event of any mishap, the ALS Commander/Project Officer and Safety Officer will be notified immediately.  The ALS Commander/Project Officer will determine the impact of any mishap on the continued conduct of the ALS.  
Any statements of mishap to the media will be in accordance CAP directive by the ALS Commander/Project Officer or Wing Commander Designee.
In the event of a reportable mishap, the ALS Commander/Project Officer will ensure all reporting and response actions are taken in accordance with CAP Policy. 
X. STAFF REQUIREMENTS

A. Applications for ALS Staff positions
Staff positions will include positions such as Cadet ALS Commander, Cadet Deputy Commander, Cadet Executive Officer, Cadet First Sergeant, Cadet Flight Commanders, Cadet Flight Sergeants, Cadet Instructors, Cadet Admin Officer/NCO, Cadet CQ Staff, Cadet Mess NCO/Staff, Cadet Logistics Officer/NCO/Staff, Cadet PAO/NCO, etc.
Any cadet desiring to apply to for an ALS Staff Position should submit the following via email to the ALS Commander/Project Officer:

· Use the following format to write an email describing why you feel your desired assignment or position is appropriate for you at this stage of your CAP career.
Capt. Lloyd,

My name is Cadet (CAP Rank, first & last name).  
My home unit is TX-(your squadron charter number), (squadron name), of (City squadron is located in), TX.  

My squadron commander is (commander’s rank and last name).  His/her email address is (squadron commander’s email address). 
I am applying for the ALS staff position of (your first choice of assignment) with a second choice of (your second choice of assignment).

I feel that I would be a great candidate for (your first choice of assignment) because……Continue to write two or three paragraphs describing why you feel your desired assignment or position is appropriate for you at this stage of your CAP career

Thank you for your consideration.

(Your CAP Rank, first & last name).

(Your email address)

(Your phone number)

· Attach a completed and signed Texas Wing Form 31A

Email the above items to:


davidclloyd.captx388@yahoo.com

B. Assignments of Cadet Executive Staff Positions
Cadet ALS Commander: Cadet 2nd Lt Thomas Novotny, TX-450, Sulphur Springs Composite Squadron
Cadet ALS Deputy Cadet Commander: TBD
Cadet ALS Executive Officer: TBD
XI. UNIFORM REQUIRMENTS

Cadet staff will check in wearing BDU’s with well shined combat boots.
Senior member staff may also wear any of the approved CAP uniforms, to include, blues, corporate uniform, BDUs or the blue polo shirt and gray slacks combination.
All ALS as students will check in wearing Class B Blues (Short sleeved shirt/blue slacks).

Low quarter shoes should be well polished.   

Beginning at 1930 hrs, the uniform of the day (UOD) for ALS students will be BDU’s with well shined combat boots.

Other uniforms to be worn when instructed are:

· Class B Blues.

· PT uniform.

NOTE: The PT uniform will also be worn as night/sleeping clothing – all cadets will sleep in their PT shorts and shirts.
XII. ADMINISTRATION
A. Sign In Locations and Procedures
ALS will be conducted using 5 of the modular unit, 32 person open-bay barracks/buildings (MODS), and the adjacent dining hall.  Classrooms are located a short walk/march away in the local community college.

The sign in location will be in the Fort Wolters Dining Hall.

Signs will be placed to assist students and staff in locating where to sign in.
Sign-in will be accomplished through computerized and paper processing using local procedures and sources.  IMU2 will be in use for in processing of personnel.

B. Directions to Fort Wolters Army National Guard Base
From the Dallas/Ft Worth area, take I-20 west out of Ft. Worth.  Exit off of I-20 at Highway 180 towards Weatherford, TX.  (Exit 415, I think?).  Follow 180 through Weatherford towards Mineral Wells, TX.  Coming into Mineral Wells, watch for a stop light with a Holiday Inn motel on the right.  Turn right onto Washington Road.  
Follow Washington Road.  When it forks, stay to the right.  The road name changes to Hood Road.  Follow Hood Road for several miles; be looking for Wagner Road (it’s a small sign) and turn right onto Wagner Road.  Drive in a short distance and look over to the right, and you should see some CAP vehicles.

From the north, follow Highway 281 into Mineral Wells; turn left onto S. E. 1st St (it’s a 1 way street, going east) and follow it.  Eventually it turns into Highway 180.  Look for that Holiday Inn on the left, at a stop light, which is Washington Road.  Turn left.  

Follow Washington Road.  When it forks, stay to the right.  The road name changes to Hood Road.  Follow Hood Road for several miles; be looking for Wagner Road (it’s a small sign) and turn right onto Wagner Road.  Drive in a short distance and look over to the right, and you should see some CAP vehicles.

C. Credential Verification Procedures
During check in all ALS staff and students will present the following:

· A current CAP ID Card provided by HQ CAP/DPP.

· Or be listed as a current member on CAP eServices

· A completed TXWG Form 31A Cadet/Senior Application for Texas Wing Activity.

· This form must be signed by the cadet, parent/guardian (if cadet is under age 18) and the squadron commander (or designee).

· The squadron commander (or designee) must also check the box certifying that the cadet/senior member is current on safety information IAW CAPR 62-1 and the TXWG Supplement to CAPR 62-1

· A completed CAP Form 60 Emergency Notification Data.
D. Disciplinary Action

All staff and students at this ALS are expected to be on their best behavior, showing thru their speech and conduct all that is best in the CAP program.  

Any violation of CAP Core Values or applicable laws will be brought to the attention of the ALS Commander/Project Officer.  

Any willful violation of safety protocol will be brought to the attention of the Safety Officer and the ALS Commander/Project Officer.

The ALS Commander is responsible for any required disciplinary action for offenders.  Offenders may be subject to immediate expulsion from the ALS.  Cadets who have disciplinary action against them will have their parent(s)/guardians and their unit commanders notified of such action.
E. Forms/Publications
All forms and necessary publications will be made available locally.

F. Military Support Authorization

Not Authorized.
G. Additional Fees

There will be no additional fees beyond the $40 registration fee.
H. Emergency Notification
In accordance with CAPR 35-2, Emergency cell phone numbers are:

· 817-586-8368 - Project Officer/ALS Commander, Capt. David C. Lloyd.

· TBD - ALS Deputy Commander, TBD.
XIII. FACILITIES

All mission staff activities will be located in the appropriate CAP approved facility located at Fort Wolters Army National Guard Base.
A. Telephone Access

All members, cadet and seniors may bring their own cell phones.   
The ALS students will turn their cell phones/watches/radios/iPods etc. in upon check in.  They will be returned during out processing on Sunday afternoon.
XIV. LOGISTICS

A. Billeting
All members attending ALS will be billeted on site in the MODS.
B. Messing
Friday evening sign in:

All ALS personnel (staff and students) are responsible for providing their own evening meal.

 A snack (not a meal) will be provided on Friday evening.  
Saturday:

Breakfast, Lunch and Dinner will be provided.

Sunday:

Breakfast will be provided.

Depending on food availability and time availability, a small lunch may be provided.  Please do not count on the lunch being provided – think of it as a potential bonus.
NOTE: Please advise on your TX Wing Form 31A if you are a Vegetarian, are allergic to or for other reasons cannot eat certain foods, such as pork, etc.  We need accurate data in order to satisfy the nutritional requirements for those members.

Meal plans will be announced at the general briefing.

C. Medical Facilities  
PALO PINTO GENERAL HOSPITAL, 

400 SW 25th Avenue

Mineral Wells, TX 76067 – 8246
Phone 940–325–7891
Emergency - 911
Located off of Highway 180 west of Mineral Wells.
Directions to Hospital From Fort Walters: 
Depart Ft. Wolters, turning left onto Hood Road and drive 1.6 miles to merge with Washington Road.  Continue another 0.5 miles to U. S. 180.
Turn right on US-180 W and drive approx. 6 miles.

Turn left at SW 25th/Holly Hill Rd (Stop Light) and drive 0.3 miles.

The hospital is down the street a short distance, on the left.

NOTE: In accordance with CAP Regulation 160-2, Handling of Cadet Medications, (dated 2 March 2011), the taking of prescription medication is the responsibility of the individual member for whom the medication was prescribed or, if the member is a minor, the member’s parent or guardian. Except in extraordinary circumstances, CAP members, regardless of age, will be responsible for transporting, storing, and taking their own medications, including inhalers and epinephrine pens.
For complete information on the taking of cadet prescription medications (or over the counter medications), please read the entire 3 pages of CAPR 160-2 – available on www.capmenbers.com in the publications section of the website.
D. Transportation during the activity
The primary means of transporting cadets during the ALS will be formation marching.  If required, there will be at least one CAP van available for use.
Cadets who drive their personally owned vehicle (POV) to the ALS will turn in their keys to the ALS Commander/Project Officer, Capt. Lloyd, for the duration of the school.  The keys will be returned when the cadet is released from ALS.

Cadets are not authorized to operate any CAP vehicles.
XV. CONTINGENCIES

A. Disaster or REDCAP

The ALS may be suspended or terminated, and CAP resources reassigned, only at the direction of the TXWG DOS, WG/CC, or IC.

XVI. Attachments
Attachment A

	
	Packing Checklist for ALS Students

	

	
	Required Items
	Quantity

	
	Class B uniform, with polished belt buckle & low quarters
	1 pair

	
	BDU Jacket / Blouse    (If you own one)
	At least 1

	
	BDU Pants and Subdued Blue Belt with dark buckle
	At least 1

	
	Combat Boots (Should be well broken in!!)
Sneakers 
	1 pair

1 pair

	
	Boot Socks
	At least 2 pair

	
	FOOD                  
NOTE: See the contraband items listing at the bottom of this page.
	As needed

	
	Brown T-shirt
	At least 2

	
	BDU cover
	1

	
	White V-neck T-shirt
	1

	
	Underwear (As required)
	2

	
	Black socks
	2

	
	Bug spray with deet (very important)
	1

	
	Any prescription drugs you are currently taking
	As needed

	
	White fitted single sheet
	1

	
	White single top sheet
	1

	
	Dark blanket for a single bed
	1

	
	Pillow with white pillow case
	1

	
	Canteen & Pistol belt (be sure canteen attaches to belt)
	1

	
	CAP ID card 
	1

	
	Pen and small composition book (very important)
	At least 2 of each

	
	Texas Wing Form 31A (signed) and Texas Wing Medical Disclosure form
	1

	
	Flashlight with spare batteries
	1

	
	Toiletries 
	As needed

	
	Feminine Items:     As Required                                                                 
	

	
	Contraband Items
	

	
	Any portable music, or electronic devices (including IPods, MP3 players, IPads, etc.) computers (Cadet Staff are exempt from the restriction on computers), Cell phones.

Non CAP books.  Playing cards and other forms of entertainment.

Illegal drugs, alcohol, weapons of any kind (including pocket knives).

Inappropriate reading material (print or electronic form)

Candy, chewing gum, soda drinks, sweets, etc, are considered contraband and will be surrendered at check in.  

Any contraband items found after check-in will be confiscated (subject to non-return to the individual) and the staff member/student will be subject to disciplinary action.
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